
DDCT Webinar 

DDCT Enhancements 



Agenda 

• Review of DDCT 

• New Features and Enhancements 

• Actual Depreciated Value (ADV) 

• Use Settlement Value Adjustment Form (AAR 

Interchange Rule 107) 

• Early Warning and Truck Hunting Alerts 

• Disposition cars on EW/MA letters or THD alerts 

• Interchange Bureau 

• Ability to report defects electronically 

• FindUs.Rail 

• Ability to select new categories such as Storage 

• Ability to provide capacity info 

 



Damaged Incident  

Carrier Responsibility 

Rule 107 – Major Damage 

• Car Hire Implications 

• Settlements can be offered 

• Dispositions made 

• Defect Cards are created 

Rule 95 – Minor Damage 

•Defect Cards are created 

Defective Incident  

Car Owner Responsibility 

Rule 108 – Major Defects 

• Car Hire Implications 

• Dismantle can be authorized 

• Dispositions made 

• Load up can be authorized 

Rule 1 – Minor Defects 

• Car Hire Implications 

• Dispositions made 

DDCT Incident Types 



High Level DDCT Mechanical  

Process Flow 



Reporting Repairs Guidelines 

• The Report Repairs Complete action is an end-state in DDCT 

• Once all repairs are reported, the incident will close in DDCT and 

equipment ID removed from the MA letter 

• Shop must report Car on Hand to view the details of what defects or 

damages were reported on incident 

• Shops should report “Repairs Complete” when repairs have been 

completed 

• Incident must have all repairs completed in order for incident close 

and equipment to be removed from MA letter 



• DDCT interfaces with several Railinc applications during the incident 

lifecycle.  

• These applications are key in the validation and notification process: 

• Umler- used to verify equipment is registered and capture the stencil 

mark owner (SMOW) 

• Cost and weight information is captured for estimated depreciated 

value (EDV) for Rule 107 

• Event Repository (ER)- used to verify HC has possession on the 

incident date reported by HC (TRAIN/EDI messages)  

• Liability Continuity System (LCS)- DDCT sends events that influence 

the Car Hire process 

 

What Apps Interface with DDCT 
 



• Industry Reference Files (IRF)- reference files such as Standard 

Transportation Commodity Code (STCC) and Standard Point Location 

Code (SPLC) 

• STCC provides info on what is/was loaded in car 

• FindUs.Rail- captures contacts for DDCT users and used to send 

notifications related to incidents 

• HC and CMO must be registered for DDCT category with appropriate 

functions noted 

• HC, CMO and shop must have shop couplet (company id and SPLC) 

registered to be listed as disposition location 

• Early Warning- displays Maintenance Advisory (MA) letters related to 

DDCT incidents 

• Car is removed once incident is at end state 

What Apps Interface with DDCT 
 



New Features 



• Project Details 

• Provide support to manage incidents based on equipment 

changes in Umler.   

• When restencils or deletes occur in Umler on cars with open 

DDCT incidents, this functionality will take the appropriate action 

in DDCT to make sure that the DDCT incident can be 

appropriately tracked. 

• Benefits 

• Improve data accuracy and decrease amount of time it takes to 

reach settlement. 

• Reduce manual work related to equipment id changes 
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Umler Restencil and Delete 



• Incidents are only opened by HC in DDCT 

• Incident reflects equipment id at the time incident was opened 

• When Umler restencil occurs, incident updated with the new 

equipment id 

• HC, prior CMO, and new CMO receive a notification 

• New car owner can now see incident 

• Prior car owner no longer has visibility 

• Prior car id is referenced on Car Details screen 

• New car owner can submit 3rd Party request 

Incident and Umler Restencils 
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• Project Details 

• Provide a way for car owners to provide disposition to an origin or 

destination instead of a shop.  (Rule 1 only) 

• The system will store the latest waybill when the incident is created 

and offer the origin/destination as a possible disposition location if that 

waybill has a minimum set of required fields. 

• Benefits 

• Allows CMO to send cars to origin, destination or valid FUR shop 

 

Disposition Location from Waybill 



• CMO will have option to select location of the waybill when providing 

disposition for Rule 1 incidents only 

• Provide Defective Car Disposition screen will display option for waybill 

location when waybill has: 

o Name of company 

o Standard Point Location Code (SPLC) 

o Company Location 

 

 

 

Disposition Location from Waybill 



Disposition Location from Waybill 



Disposition Location from Waybill 
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• Project Details 

• Provide additional system functionality for shops to manage 

incidents and manage work from DDCT.   

• This includes additional enhancements to cars expected at shop, 

cars at shop and/or notifications of car owner activities. 

• Increase the functionality of the shops which will allow them to 

work more efficiently with the railroads. 

• Benefits 

• Allow shops to better handle flow of cars to them. 

• Allow shops more visibility/notifications of work coming to them. 

Shop Functionality in DDCT 
 



• Shops have ability to: 

• View cars expected at shop-result of disposition by car owner 

• Notification sent to shop 

• Report cars on hand-cars arrived at shop and ability to view repairs 

needed 

• Report repairs-completed repairs per incident or defect card 

• Repair history-allows shop to view repairs completed for specified 

timeframe 

• Location and date filter on Cars Expected at Shop report 
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Shop Features 
 



• Reason Codes - New list of reason codes to use when removing 

equipment from incident on Remove Equipment screen.   

• Car owners can only initiate removal code reasons 

• Captures why car owner is removing car from incident  

• Reason Codes are visible from: 

• Defect Card details screen 

• Car Details screen 

• DDCT updates reason code when equipment is deleted in Umler 

• Car Owner will see reason code for Umler Delete 

 

Removal Reason Codes 
 



Removal Reason Codes 
 



Removal Reason Codes 
 



Availability Removal Code 

Available for User Selection 

Car Destroyed 

Added in Error 

No Repairs Performed – Car loaded by 
industry 

Duplicate Incident 

Not a valid Incident 

Car Repaired and Returned to Service 

Car Inspected - No Defects found 

Car Retired 

System Generated Only 

Deleted in Umler 

THD Incident – THD Alert Remediated 

EW Incident – EW Alert Remediated 

THD Incident – Car Loaded by Industry 

List of Removal Reason Codes 
 



Actual Depreciated Value 
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• Project Details 

• Provide a way for the car owner to provide the values necessary to 

create the required AAR depreciated value worksheet for a rule 107 

incident.   

• This will eliminate the need for the car owner to email the calculation 

sheet to the handling carrier. 

• Benefits 

• Improve data accuracy and reduce rework. 

• Provide the ability to track ADV in a centralized system. 

• Reduce manual effort through ADV web services. 

 

ADV in DDCT 
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ADV in DDCT 
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ADV in DDCT 
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ADV in DDCT 
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ADV in DDCT 
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ADV in DDCT 
 



Interchange Bureau 
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IB Discovers Damage 

IB logs car information into 
DDCT to create an Incident 

Record 

Reference Identifier 

attached to the 

Interchange Record 

Notifications sent to 

the two roads and the 

CMO 

DDCT 

incident 

created? 

Yes 

No 

JIC is issued. JIC 

number is attached to 

the IR and the IR is 

closed 

Incident number is 

attached to the IR 

and IR is closed 

Interchange Bureau Process Flow 



Interchange Bureau Create Screen 







Early Warning and Truck Hunting 

Through DDCT 



Project Details 

• The DDCT Notification Workflow Engine streamlines disposition 

requests between RR and Car Owners. 

• Truck Hunting Alerts will be able to automatically create DDCT 

Incidents when the car is loaded. 

• Early Warnings that require disposition can be tracked through the 

DDCT system. 

• We can leverage current location and destination data to determine 

disposition point. 
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Utilize DDCT for Truck Hunting and 

EW/MA 
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Handling Road 

Creates an 

Incident in DDCT  

Handling Road 

Requests Car 

Disposition 

Car Owner Provides 

Disposition 

Handling Road at 

Unload Point 

Moves Car to Shop 

Repair Shop 

Reports Repairs to 

DDCT and Closes 

Incident 

Car with THD Alert 

is Loaded 

THD inspection is 

sent to EHMS 

System 

Automatically 

Creates an 

Incident in DDCT  

System Automatically 

Requests Car 

Disposition from 

Unload Point 

Truck Hunting through DDCT  

Process Flow 
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• THD Alert is opened in 

EHMS 

• If car goes loaded, waybill 

is mined to discover 

unload point and incident 

is created 

• DDCT requests dispo from 

unload point 

• Handling Carrier at Unload 

Point monitors DDCT 

incident 

• Car Owner Dispo is 

applied 

• Car is home shopped for 

remediation of DDCT and 

EHMS incidents 

Truck Hunting through DDCT Process 



Early Warning and EHMS  

• Incidents created to allow disposition of cars based on Early Warning 

(EW) or Equipment Health Management System (EHMS) Truck 

Hunting (THD) alerts 

• Option only valid for Rule 1 incidents 

• Report repairs in DDCT to remove car from EW/MA or 

close alert in EHMS 

 

 



Early Warning and DDCT Incidents 

• Ability to disposition cars on Early Warning (EW) or 

Maintenance Advisory (MA) letters 

• Handling Carrier (HC) creates incident for EW/MA letter 

• CMO will have ability to disposition car to shop 

• Validation of EW/MA numbers 

• Improves communication between HC and CMO to resolve 

EW/MA issues 

• Use of current process allows CMO to disposition to desired 

shop or use waybill locations 



Creating Incident with EW 
Select An Alert Type 



Creating Incident with EW 
Select The Notice Type And Enter The Notice Number 



 

Creating An Incident With EW 
Add A Defect To The Incident 

 



Creating An Incident With EW 
Add An EW Defect 



Closing An EW Incident 
Report Repairs 



Closing An EW Incident 
Report Repairs Complete 



Closing An EW Incident 
Also Close By Removing From Incident 



Closing An EW Incident 
Close With Car Repaired and Returned To Service 

Or Car Inspected - No Defects Found 

 



Closing An EW Incident 
Car Is Removed From Corresponding Notice 



Auto Closed Early Warning Incident 
By Removing Car From Corresponding Notice 



Auto Closed Early Warning Incident 
Closed From Corresponding Notice 



Truck Hunting and DDCT Incidents 

• Incidents opened when Truck Hunting (THD) alert is at Condemnable 

level 

• Must have HC destination SCAC, SPLC and STCC 

• Use FindUs.Rail info to notifications 

• Rule 1 incident open when car is loaded 

• New incidents opened when reloaded if THD alert is not closed 

– Prior incident is closed and reflects new info for HC 

• Reporting repairs will close incident 

 



Creating An Incident for THD 
Select An Alert Type 



Creating An Incident for THD 
Select An EHMS Alert Type And Enter The Location 



Creating An Incident for THD 
Add The EHMS Alert 



Creating An Incident for THD 
Add Additional EHMS Alerts 



Creating An Incident for THD 
Add A Defect To The Incident 



Creating An Incident for THD 
Add A Truck Defect 



Closing A Truck Hunting Incident 
Report Repairs 



 

Closing A Truck Hunting Incident 
Report Repairs Complete 

 



Closing A Truck Hunting Incident 
Corresponding EHMS Alert Is Also Closed 



Closing A Truck Hunting Incident 
By Closing The Corresponding EHMS Alert  



Auto Closed Truck Hunting Incidents 
From Closed EHMS Alerts 



Auto Closed Truck Hunting Incidents 
From Reloaded Trips 



FindUs.Rail Changes 



FindUs.Rail 

• Shop is able to distinguish disposition by the following categories: 

• Repair Shop- current option  

• Storage- new option for 2013 

• Scrapper- new option for 2013 

• Pre-tripper- new option for 2013 

• Ability to identify functions such as cleaning, shop contact and tank car 

• Shop has ability to report specific data   

• Provide capacity info (freeform option) 

• Provide specific shop capabilities, i.e. clean tank cars (freeform option) 
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FindUs.Rail Category Changes 



Adding New Category 

• Select category and update contact info including category function, if 

applicable 

• SPLC is required 



Selecting Category Functions 

• Select applicable category functions, if available 

• Repair shop contains functions for cleaning, shop contact or tank car 

 

 

 

 



New Category Available for Disposition 



Questions 


